
Randolph County Schools (RCS) Implementation Plan for eBistro 
 
 

• RCS uses a combination method to implement eBistro through central office media/technology staff 

– RCS requires 2 technology CEUs per renewal cycle 

– RCS currently has 2 Instructional Technology Specialists for 29 schools 

• eBistro courses are currently offered by RCS 3 times per year (fall, winter and summer) 

• Online registration 

– Require one face-to-face session 

– Beginning and ending dates for each class utilizing an eBistro module are specified 

 
 
Benefits of Utilizing  eBistro 
 
 

• Because of eBistro we can offer more staff development 

– Limited IT personnel (less time locally in course development, thus more time to facilitate) 

– Teachers’ time constraints (online, anytime convenience) 

• Great resource that provides 

– Modules that cover cutting edge technologies such as podcasting, blogging, and movie making 

– There is consistency in the presentation and format of the modules 

– Modules reinforce teacher use of DPI resources (Thomson Gale Resources, SASinSchool, Kaleidoscope, etc.) 

• DPI responds to questions posed about technical glitches in a timely manner 

 
 
 
 
 



RCS Online Registration 
 

• Registration is handled online through an Access database 

• This system automatically enrolls participants with their name, social security number, school, and certification/classification 

• The list of eBistro modules are posted 3 or 4 weeks prior to registration 

Screenshot of online registration Web page. 

 



Face-to-Face Meeting Required  
 
This is a screenshot of the agenda distributed at the face-to-face meeting.  
 

 



Communication with Participants 
 

• Email reminders before face-to-face 

– Email distribution list for each class was setup 

• Continuous follow-up email after each participant’s response 

• Encouraged phone communications to request support or clarification 

• Provided participant opportunity for school visit to classroom or by appointment to district office 

 
Helping Participants To be Successful 
 

• Offer altered assignments for Exploration and Implementation sections of eBistro modules for: 

– classified employees 

– certified support staff 

• Made suggestions for successful implementation of lesson plans 

• Interwove eBistro into standard face-to-face classes 

 
RCS eBistro Statistics  
 

• District login enrollment – 200 - (number includes duplicated accounts) 

• Active participants enrolled – 176 

• Approximate completers to date – 102 - (4 classes currently in session) 

 

For more information regarding the implementation of eBistro at the district level, please contact: 

 Pat Gurgainus - pgurgainus@randolph.k12.nc.us or Alice Smith - alicesmith@randolph.k12.nc.us  

 


